AUDITOR’S ACCOUNT WITH THE COUNTY TREASURER

TO THE HONORABLE BOARD OF COUNTY COMMISSIONERS OF FALL RIVER
COUNTY:

I hereby submit the following report of my examination of the cash and cash items in the
hands of the County Treasurer of this County on this 30™ day of June, 2019.

Total Amt of Deposit in First Interstate Bank: . $775,251.35
Total Amt of Deposit in First National Bank of Lead: $1.000.00
Total Amount of Cash: $2.,421.37
Total Amount of Treasurer’s Change Fund: $.900.00

Total Amount of Checks in Treasurer’s

Possession Not Exceeding Three Days: $21,024.08
SAVINGS:
First Interstate Bank: . $959.526.76
First National Bank of Lead: $1,028.066.29

CERTIFICATES OF DEPOSIT:

First Interstate-Hot Springs:

Black Hills Federal Credit Union:

Bank of the West
Schwab Treasury

$3.555,207.20
$250,000.00
$525,542.47
$1.300,000.00

Itemized list of all items, checks and drafts that have been in the Treasurer’s possession over three
days:

Register of Deeds Change Fund: $500.00

Highway Petty Cash: $20.00

Election Petty Cash: $15.00 5
RETURNED CHECKS: \
Bayan, Fritchie $957.52, Lic 08/24/2018 TOTAL $8,420,432.04

1
Dated This 30" Day of June, 2019.
AN
Sue Ganje, County Auditor of Fall River County.

County Monies: $8,100,299.02
Held for other Entities: $171,628.46
Held in Trust: $148,504.12

TOTAL: $8.420.432.04
The Above Balance Reflects County Monies, Monies Held in Trust, and Monies Collected for and to
be remitted to Other ENTITIES: SCHOOLS, TOWNS, TOWNSHIPS, FIRE AND AMBULANCE
DISTRICTS, AND STATE.



Pre-Registration for the 2019 County Convention
September 16 - 17, 2019
PIERRE RAMKOTA HOTEL

Pre-Registration Fee is $185.00 per person Cancellation Policy: Full refund if canceled by September Ist
if you are paid by September 1st. NO REFUND after August 31.
This fee includes all program materials,
breaks, meals, and entertainment. Return this form with payment by August 31 to:
Registration after August 31 will be $225.00. SD Counties
211 E Prospect Ave
QUESTIONS: Call 1-800-439-5672 Pierre SD 57501
County:
Name Title

1.

2.

3.

4

5.

6.

7.

8.

Spouse/Guest Registration Spouse/Guest Packages
O Package #1 $25.00

1. Monday Evening President’s Reception
2.

3.

4.

*¥*kArea Motels*** BLOCK — “SD Counties” BLOCKS RELEASE AUGUST 15, 2019

Rooms are available at the following hotels:
RamkKkota Hotel — 224-6877 $101.99
Quality Inn - 224-0377 $60.00
Governors Inn —224-4200 $69.00/$74.00
ClubHouse Hotel & Suites — 494-2582 $136.00
My Place (Ft Pierre) — 494-2090 $70.00

Casual/theme attire is a MUST!
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w,..“oo -5:00 pm Registration Desk Open Lake Oahe _.o._cg o
8:30-9:45am SDACHS Executive Board Meeting Lewis & Clark Meeting Room
9:00-9:45am SDACWO Executive Board Meeting Lake Francis Case Meeting Room

SDACO Resolution Committee

Gallery DE

Commission Assistants / HR Roundtable

Restaurant - Upper Level

SDACC Nominating Committee

Restaurant - Lower Level

SDACO Nominating Committee

Restaurant - Lower Level

10:00 - 11:45 am

Keynote: "Communication - Dr. Jody Janati" - CE

Grand Galleria

12:00- 1:00 pm Welcome Session - Luncheon Grand Galleria
1:15-2:00 pm CAFO's - What Do They Mean for My County - £ Amphitheatre Il
Legislative Audit - CE Amphitheatre |
SD Dept of Motor Vehicles - CE Gallery DE
Presentation - £ (Hwy Supt) Gallery FG
Presentation - CE (ROD) Lake Sharpe Meeting Room
SDACWO Bylaws - E (Welfare) Lake Francis Case Meeting Room
2:15-3:00 pm Property Taxes - E (Commissioner) Amphitheatre Ii
Secretary of State - CE Amphitheatre |
SD Dept of Motor Vehicles (Con't) - CE Gallery DE
Legislative Audit - £ (Commissioners & Hwy Supt) Gallery FG
Presentation - CE (ROD) Lake Sharpe Meeting Room
CCPR Presentation - £ (Welfare) Lake Francis Case Meeting Room
3:00 - 3:30 pm Vendor Fair - Break Lake Oahe Lobby
3:45 - 4:30 pm Commissioner Welfare Presentation - £ Amphitheatre i
Presentation - CE (Auditors) Amphitheatre |
SD Dept of Motor Vehicles (Con't) - CE Gallery DE )
Presentation - £ (Hwy Supt) Gallery FG
Presentation - CE (ROD) Lake Sharpe Meeting Room
4:45 - 5:30 pm SDACO 1st General Membership Meeting Amphitheatre Il
SDACHS Open Business Meeting Gallery FG

SDACWO Business Meeting

Lake Francis Case Meeting Room

SDACC Caucus Meetings & 1st Reading of Resolutions




SouthEast Central - |Oahe - Lewis & Clark
Upper Missouri Valley - Gallery DE Sioux Valley - Gallery DE
South East - Lewis & Clark
Black Hills - Amphitheatre |

Lake Oahe Lobby/Grand Galleria

Randall Reservoir - Lake Sharpe
Amphitheatre |
Lake Region - Amphitheatre |

vﬂmmmeDn_m\<m3Q0ﬂ Rece UﬁO: Serving heavy hors d’ oeuvres

7:00-8:15am

11N
Attendee and Vendor Breakfast

Grand Galleria

8:00-4:00 pm Registration Desk Open Lake Oahe Lobby
8:30-9:15am 2-1-1 Presentation - £ Amphitheatre Il

Presentation - CE (Auditors) Amphitheatre |

Tax Deed Process - CE (Treasurers) Gallery DE

fteris - E (Hwy Supt) Gallery FG

Presentation - CE (ROD) Lake Sharpe Meeting Room

Welfare Association 101 Lake Francis Case Meeting Room
9:15-9:45am Vendor Fair - Break Lake Oahe Lobby
9:45-11:30 am Welfare Association 101 (Con't) Lake Francis Case Meeting Room
10:00 - 10:45 am  |Planning & Zoning 101 - E Amphitheatre Il

Presentation - CE (Auditor) Amphitheatre |

Presentation - CE (Treasurer) Gallery DE

Presentation - £ (Hwy Supt) Gallery FG

Vital Records Update - CE

Lake Sharpe Meeting Room

11:00-11:45am

Planning & Zoning 101 (Con't) - £

Amphitheatre [l

Get to Know SDML WC / SDPAA - CE

Amphtheatre |

Presentation - CE (Treasurer)

Gallery DE

Presentation - CE (ROD)

Lake Sharpe Meeting Room

11:30-12:00 ISDACWO Business Meeting Lake Francis Case Meeting Room
12:00 - 1:00 pm Safety Awards Luncheon serving full meal Grand Galleria
1:00-1:30 pm Vendor Fair - Break Lake Oahe Lobby
1:30-2:15 pm Running An Offical Meeting inSD - E Amphitheatre |l
Auditor's Roundtable - £ Amphitheatre |

Treasurer's Roundtable - £

Gallery DE




Register of Deeds Roundtable - £

Lake Sharpe Meeting Room

Highway Superintendents Roundtable

Gallery FG

1:30-3:30 pm SDACWO Case Management Lake Francis Case Meeting Room
2:30-4:00 pm SDACC General Membership Meeting Amphitheatre I

SDACO 2nd General Membership Meeting Gallery BC

SDACHS Closing Meeting Gallery FG




Emergency Management
Fall River County

g 2

Franklin W. Maynard CEM CFM ] el I %
906 N. River St. SOUTH DAKOTA
i EMERGENCY MANAGEMENT
Hot Springs, SD 57747 ASSOCIATION

605 745-7562 605 890-7245 frem@qgwtc.net -

Date: August 6, 2019
Subj: Commission Update

1. LEMPG Grant: The Office of Emergency Management has changed the name of the State &
Local Agreement (SLA) to the Local Emergency Management Performance Grant (LEMPG). The
new grant document is sixty-six (66) pages in length and again will require extensive
documentation for each month on activities performed by emergency management. There
are twelve (12) individual items that require a monthly response. |am alerting you to the
document, and at the next meeting, | would like to discuss this in more detail.

2. Fires & Incidents:

3. 7/22/2019: Baler & grass fire: Lennon School Road: Smithwick, Oelrichs & USFS Grassland.
7/24/2019: Lightning Strike Fire: 3 m south on HWY 71. Hot Springs Fire & SD WFS.
7/24/2019: Lightning Strike Fire: Maitland Rd. Hay Bales. Oelrichs Fire
7/27/2019: Smoke Call, Hot Springs Fire & Cascade Fire.

7/27/2019: Lightning Strike Fire: Old HWY 79. Hay Bales. Oelrichs Fire.

7/28/2019: Fire 3 m north of Ardmore. Ardmore Fire & Edgemont Fire.

7/29/2019: Sig. 1, Hot Springs. Hot Springs Fire, Ambulance and Hot Springs Police.
7/30/2019: Fire Alarm: Old Shopko Bldg. Hot Springs Fire , Hot Springs Police & Fall River
Sheriff’s Office.

7/30/2019: Grass Fire: HWY 385 mm 5. Oelrichs Fire

7/30/2019: Lightning Strike Fire: HWY 71, NW of Cascade Falls. Hot Springs Fire, Cascade Fire
and USFS.

Py

Franklin W. Maynard, CEM, CFM
Emergency Manager

Fall River County

906 N. River Street

Hot Springs, SD 57747
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FW: [EXT] Final Proposal

lylefrc@gmail.com

Fri 8/2/2019 1:53 PM

To:Ganje, Sue <Sue.Ganje@state.sd.us>;

@ 1attachment

A CentralSquare Public Safety Suite Pro Proposal - CCSO FRCSO and HSPD (SD) 8.2.2019.pdf;

From: Damon Marquis <damon.marquis@centralsquare.com>

Sent: Friday, August 2, 2019 12:09 PM

To: Mike Close <Mike.Close@hs-sd.org>; mmechaley@custercountysd.com; frcso@gwtc.net

Cc: lylefrc@gmail.com; Lyle Jensen <lyle.jensen@frcounty.org>; William Lukens <wlukens@hs-sd.org>
Subject: Final Proposal

Sheriff Mechaley, Sheriff Evans, and Chief Close-

As requested by Fall River and Hot Springs commissioners/council, attached is the final Proposal for your
project. As stated in our meeting with all parties, Custer County will be the contracted agency and | have
provided a SAMPLE MOU (memorandum of understanding) to Marty to use as he sees fit with Fall River and Hot
Springs.

This updated proposal includes some additions that were requested during our meeting. It includes upgrading
to our CSPro Mapping at a discounted rate which will replace your existing (Insight) Mapping product, and add
functionality. The prosecution module has been added for both Custer and Fall River counties. Additionally, it
has a CLQ (or caller location query) subscription that allows call takers to send outbound texts from CAD and
access exact GPS coordinates of callers from their wireless phones. Lastly, there were a few field ops
subscriptions added at the request of Marty.

What is not included that was discussed, is the data conversion for Fall River SO. | have been working with
Golden West to ensure | have accurate database and size info to appropriately price this. This can be added and
billed directly to Fall River.

It should be noted that the pricing for this project will expire on 9.13.19 in the event a contract is not in place by
then. This project has $37,133 of discounts applied, so we should ensure we have met the 9.13.19 contract

deadline.

I have asked my pricing managers to provide an estimated breakout by agency of the cost of the system. This
will not be found in the proposal or contract, and should be used at your discretion. | have highlighted the

upfront costs for the agency as well as the 2™ Year Maintenance/Subscription combined costs per agency.

A couple things to note:

httne://mail ’d oav/awa/ LIININTQ



FW: [EXT] Final Proposal - Ganje, Sue Page 2 of 2

Upfront costs: Our payment terms are billed net 30 on the following Schedule-
* 50% Due at contract Signing
¢ 30% Due upon completion of Business Process Review
e 20% Due at Go Live

Year 2 Costs: Year 2 begins on the anniversary of your Go- Live date (not when you sign the contract) and there
is a 5% escalation annually after year 2.

Once | have the Verbal Go-Ahead from all 3 agencies next week, | will begin on getting contracts created so we
can get this project started.

Custer County SO SAO’s Fall River SO | Hot Springs PD Totals
Software and Servers $86,094.00 | $10,294.00 $97,361.00 $5,683.00 | $199,432.00
Subscriptions $6,080.00 $0.00 $0.00 $0.00 $6,080.00
Hardware $1,114.00 $0.00 $2,143.00 $404.00 $3,661.00
Services $68,031.08 $4,308.13 $40,746.41 $2,378.38 | $115,464.00
Maintenance (Year 2) $16,330.00 $1,920.00 $19,332.00 $1,050.00 $38,632.00
Subscription {Year 2) $6,384.00 $0.00 $0.00 $0.00 $6,384.00
Upfront Costs $161,319.08 | $14,602.13 | $140,250.41 $8,465.38 | $324,637.00
Year 2 Costs $22,714.00 $1,920.00 $19,332.00 $1,050.00 $45,016.00

i Damon Marquis

Account Executive
damon.marquis@centralsquare.com
m: 314.614.8727

2 :
TECHNOLOBIES ;

CONFIDENTIALITY: This message contains information that is confidential and/or may be privileged. If you are not the intended recipient, you
are hereby notified that any use, dissemination, distribution, or copy of this message or its attachments is strictly prohibited. If you have
received this message in error, please advise the sender immediately by reply email and delete this message and its attachment.

https://mail.sd.gov/owa/ 8/2/2019



Fall River County Conceal Carry Policy

This policy establishes the County's expectations of county employees who wish to carry a
concealed pistol in the Fall River County Courthouse.

The county is not liable for any wrongful or negligent act or omission related to actions of
persons or employees who carry a concealed pistol. Unless specific job duties require it, the
ability to carry a concealed pistol is not within the scope of employment and is not a condition of
employment. Nothing in this policy should be interpreted to require or encourage any employee
who lawfully possesses a pistol to carry it in the Fall River County Courthouse, or use it in defense
of others.

Eligibility to Conceal Carry

An employee may carry a concealed pistol in the Fall River County Courthouse while performing
his or her job duties so long as that employee can legally carry a concealed pistol ("eligible
employee"), and meets all of the requirements of County Policy set forth below. It is the
responsibility of the employee to understand county policy, state and federal laws and to know
whether he or she can legally carry a concealed pistol. An eligible employee may carry a
concealed pistol in the Fall River County Courthouse unless prohibited by federal or state law or
by order of the Fall River County Sheriff.

Requirements of Conceal Carrying

An eligible employee must comply with all requirements of the law, and county policy, when
carrying a concealed pistol. The employee must always keep the pistol completely concealed,
except for those instances where necessary for self-defense or transferring to locked storage.
Pistols must always be in the immediate control of the eligible employee in a holster or in locked
storage, and the employee cannot leave his or her pistol unattended in or on his or her
workstation or in a purse, bag, desk, filing cabinet, or other storage container left behind at the
employee's office.

County policy requires eligible employees to have a valid "enhanced" permit, as that term is used
in SDCL 23-7-8 et seq., in order to conceal carry in the Fall River County Courthouse. The cost of
obtaining said permit shall be solely that of the employee, and the county will not reimburse any
of the costs incurred by any employee in obtaining same. It is solely the responsibility of the
individual employee to determine the requirements to qualify for, to obtain, and to retain, an
enhanced permit. An eligible employee must comply with county policy and all requirements of
the law.

Prohibited Acts

The county will not tolerate any inappropriate displaying or use of a firearm and any such display
or use will result in disciplinary action being taken against the employee, up to and including
termination. In addition, a violation of any portion of this policy will result in disciplinary action,
up to and including termination.

Concealed carry in the Fall River County Courthouse is a privilege granted by the county to
eligible employees, and said privilege may be revoked by the county without further notice or a
hearing at any time.



Prepared for the
Custer County Sheriff’s Office,
the Fall River County Sheriff’s Office,
and the Hot Springs Police Department, SD

August 2, 2019

CentralSquare Technologies
4508 W 58th Street | Sioux Falls, SD
77.229.2205
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CCSO0, FRCSO, and HSPD
August 2, 2019

Sheriff Marty Mechaley Sheriff Robert Evans Chief Michael Close

Custer County Sheriff's Office Fall River County Sheriff's Office Hot Springs Police Department
31 South 5 Street 906 North River Street 201 North River Street

Custer, SD 57730-1926 Hot Springs, SD 57747-1390 Hot Springs, SD 57747

Dear Sheriff Mechaley, Sheriff Evans, and Chief Close,

CentralSquare Technologies is pleased to provide this proposal to the Custer County Sheriff's Office, the
Fall River County Sheriff's Office, and the Hot Springs Police Department (CCSO, FRSO, and HSDP) for
our CentralSquare Public Safety Suite Pro powered by Zuercher public safety software solution. As a follow-
up to our recent discussion, this proposal will give the CCSO, FRSO, and HSDP additional insight into our
company and CentralSquare Pro.

A few of the items which make us and our CentralSquare Public Safety Suite Pro unique are as follows:
¢ CentralSquare Technologies’ focus is on public safety and public administration software.

¢ All our products (CAD, RMS, Jail, Mobile, Civil, etc.) are one application with one database
from one vendor: CentralSquare Technologies.

s We listen to our customers and develop and deliver the new features, functionality, and
interfaces that are priorities to them.

»  With our Custom Modules and Custom Forms, the CCSO, FRSO, and HSDP can fruly go
paperless and will have the flexibility to automate and track as much data as is chosen.

e Each module within CentralSquare Public Safety Suite Pro is a first-class component of our
solution; each provides every agency with the best solution available today.

s CentralSquare Public Safety Suite Pro powered by Zuercher is extremely configurable, yet very
easy to learn and use.

s We provide more services and take on more responsibility as part of our standard support and
maintenance plan than our competition does, and we do it for less. Our support and
maintenance includes 100% responsibility for the CentralSquare Public Safety Suite Pro
physical server, operating system software, and Pro software.

¢ CentralSquare Technologies is a safe and smart decision for the CCSO, FRSO, and HSDP.

This proposal is an update to the document provided on October 17, 2018, and includes Prosecution,
Mapping, Field Ops, and Caller Location Query. The pricing in this proposal includes a significant discount
to assist the CCSO, FRSO, and HSDP in their decision to purchase Pro Suite.

If we are fortunate enough to earn the CCSO, FRSO, and HSDP's business, we will stand behind our
commitment to deliver the required solution and complete the project with the same zealous pledge to
customer support and service that we are known for throughout the United States.

Sincerely,

Dt

Damon Marquis

Account Executive
damon.marquis@centralsquare.com
800.727.8088
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CCSO0, FRCSO, and HSPD
About CentralSquare Technologies

The CentralSquare Public Safety Suite Pro team is based out of the Center of Excellence
in Sioux Falls, South Dakota, and has been providing public safety agencies with high-
quality, fanatically supported software since 2003. In August 2018, Zuercher Technologies
was one of the four innovative software businesses that merged to create CentralSquare
Technologies, which is the largest public sector software company in the world. Prior to
becoming CentralSquare, Zuercher and its subsidiaries had more than 2,030 customers in
43 states, Puerto Rico, and Spain, including more than 2,000 agencies under maintenance
and support. Today, CentralSquare provides technology solutions that help over 7,650
public sector agencies deliver vital safety and administrative services to three out of every
four residents of the U.S. and Canada.

CentralSquare Public Safety Suite Pro powered by Zuercher is continually updated to
remain on the leading edge of technology and industry trends. CentralSquare Technologies
does not rest on past achievements. We continue to expand and improve the functionality
of CentralSquare Public Safety Suite Pro with three to four major releases per year.
Agencies receive all updates and releases as part of the maintenance agreement with
CentralSquare Technologies. Performing massive, disruptive software updates every three
to five years is a thing of the past. New and improved functionality is added because
CentralSquare Public Safety Suite Pro clients identify ways that the system can help them
become even more efficient and effective.

CentralSquare Technologies provides a single, comprehensive level of support for
CentralSquare Public Safety Suite Pro. If an agency has a question, no matter when or
what, a CentralSquare Technologies Support representative will pick up the phone to
answer it. The company backs the solution 100%. There are no arguments about whether
the issue is with the hardware or the software — CentralSquare Technologies monitors,
manages, and supports both.

Since its inception, CentralSquare Public Safety Suite Pro powered by Zuercher has held
one of the highest customer retention rates in the industry. This is achieved by providing a
combination of the best software and support and maintaining our passion for public safety.
Our number one goal is to give each of our clients the tools they need to succeed.

Page | 1
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CCSO, FRCSO, and HSPD

Why CentralSguare Public Safety Suite Pro?

“We're getting real
bang for the buck.
Officers are only
spending a fraction
of the time they
used fo. There's
tons of little
efficiencies and
details we get right.
And it all adds up to
huge savings for the
Agency and
ultimately the
taxpayers of the
city.”

Capt. James Johns
Rapid City Police
Department, SD

CENTRAL

TRUE INTEGRATION. CentralSquare Public Safety Suite Pro powered by Zuercheris a
completely unified system from both technical and user perspectives because it was built
from the ground up as one application with one database from one vendor. Most public
safety software companies describe their products as integrated, which often means
separate modules, such as Computer-Aided Dispatch (CAD), Records, and Jail, are
interfaced together to pass data between modules. Designed and built as a single
application, the CentralSquare Public Safety Suite Pro system encompasses CAD,
Records Management, Mobile CAD & Records, Jail Management, Civil Process Tracking,
Agency Administration, and more in a manner that is so unified that the term integrated
hardly applies.

AVERSATILE, SCALABLE 8YSTEM. CentralSquare Public Safety Suite Pro powered by
Zuercher is remarkably flexible. It is packed with configuration options that allow users to
set up the software to match their agency’s workflow and business rules, not the other way
around. These configuration options allow the CentralSquare Public Safety Suite Pro
system to match the needs of agencies with a variety of workflows, as well as to support a
single agency's changing needs over time. Since many features can be turned on or off,
CentralSquare Public Safety Suite Pro scales well to accommodate the unique needs of
both small and large agencies. The company’s experience working with agencies of all
sizes throughout the U.S. allows CentralSquare Technologies to provide functionality to
CentralSquare Public Safety Suite Pro clients that most vendors cannot provide within a
single suite of applications.

EASY TO LEARN AND USE. While CentralSquare Public Safety Suite Pro powered by
Zuercher is rich in functionality, its user interface is clean and crisp, uncluttered by excess
fields or tabs. This makes the system easy to learn and allows users to efficiently enter
data and quickly view key information. The system is designed to guide users through data
entry processes, organize information logically, and allow for simple navigation throughout.
Powerful searching capabilities provide quick access to needed records, and hyperlinks
help users quickly navigate to related records or files.

POWERFUL REPORTING. ltis one thing to place data into a system, but something else
entirely to get it back out again. CentralSquare Public Safety Suite Pro powered by
Zuercher comes with a built-in report generator that makes analytical reporting a very
simple and straightforward task—even for users who are not highly technical and
knowledgeable with regard to report scripting. Best of all, the agency does not need to
submit a request for a new report and then wait for someone else to build it. Instead, the
agency’s own staff can put together most reports within a few minutes of when they are
first requested.

LONG-TERM SAVINGS. Because of CentralSquare’s unique approach to support and
maintenance, there are no surprise hardware costs associated with natural growth.
CentralSquare Technologies doesn’t demand “forklift" upgrades or charge for additional
memory when an agency grows in size. Instead, those things are covered by the standard
maintenance plan — if hardware fails or if more disk space is needed, the cost is included.
CentralSquare encourages agencies to own their systems; we'll never charge an agency
to retrieve their data.

Page | 2
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CCSO, FRCSO, and HSPD
CentralSquare Public Safety Suite Pro Overview

The fundamental difference between CentralSquare Public Safety Suite Pro powered by
Zuercher and offerings from other vendors is that CentralSquare Pro is one application with
one database from one vendor: CentralSquare Technologies. Where other vendors offer a
suite of products that are integrated or interfaced together, CentralSquare Technologies’
is not; it is one application. Other vendors typically have multiple applications that run on
separate servers and then parts of each application are connected via interfaces or
message switches.

This typical 1980's and 1990's software architecture has many moving parts, multiple
servers, muiltiple system administrators and end-user consoles, and does not store all the
data in one location. This tends {o make those systems more expensive to purchase and
maintain, harder to set up and administer, and more difficult to use.

CentralSquare Public Safety Suite Pro powered by Zuercher is a fully integrated public
safety software system comprised of Administration, CAD, Records, Mapping, Mobile CAD
and Records, Jail, Civil, and more.

CentralSquare Pro is the outcome of many years of close collaboration with public safety
agencies and veterans and has been designed from the ground-up to provide the next level
in power and ease of use for public safety professionals.

Core Functionality

The core functionality of CentralSquare Public Safety Suite Pro is available to users
regardless of whether they work in a single product (such as CAD or JMS) or have access
to all CentralSquare Pro products and modules.

This section highlights the functionality that makes up the foundation of CentralSquare
Public Safety Suite Pro powered by Zuercher.

KEY FEATURES

. Fine-grained Permissions ° Agency-based Configurability

. Internal Messaging . Custom Forms and Modules

. State/NCIC Queries . Full-text Searching

. User Dashboards . Record Linking

. Master Indices (Names, Vehicles, . Contextual Menus
Addresses) . Wizards

. Spell-checking . Data Auto-population

. Redaction . Alerts

Administration {Core)

Administration applies CentralSquare Public Safety Suite Pro’s efficiency and organization
to the management of internal agency processes. It enables users to perform
administrative tasks such as equipment tracking or fleet management in the same system
used to manage all other agency operations. As a result, records can be linked to each
other and all of the data can be accessed for statistical reports.
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“With Zuercher
CAD, everything is
all in one.
Everything that you
do, it just puts it all
together for us and
just makes it one
whole person or
one whole vehicle.
The officers are
often impressed
that we can have a
person’s warrants
fo them before they
finish spelling. We
seem like magic
because of
CentralSquare
CAD Pro.”

Kelley Anderson,
Lead
Communications
Officer
Watertown Police
Department, SD

CCSO, FRCSO, and HSPD
KEY FEATURES

e Fleet Management ® Equipment Tracking
e Policy Manual ° Purchase Requisitions
° Inventory Management e Service Dog Management

CAD (Core + Advanced)

CAD is a configurable and easy-to-use computer-aided dispatch system. It is designed to
function in multi-jurisdictional environments and can be set up either as a standalone
product or in conjunction with the rest of CentralSquare Public Safety Suite Pro powered
by Zuercher for a comprehensive yet tightly integrated solution.

CAD was built with the time-critical nature of communications centers in mind, every
feature designed to increase efficiency and reduce response time. Command line entry
allows users to rapidly issue commands from the keyboard. Integrated mapping enables
quick unit recommendations and responses.

Configurable, color-coded displays provide users with at-a-glance access to the unit and
incident information they care about most. Users can quickly enter data, dispatch units,
stay current with developing situations with real-time call updates, ensure officer safety
with system-wide aleris for people, vehicles, and addresses, attach integrated alarm call
and traffic stop forms, analyze response times using detailed logs, and much more.

KEY FEATURES

o Multi-jurisdictional o Mapping Integration

e User-configurable Views and Filters ® Alerts/Status Checks

® Alarm Billing e Tow Call Log and Rotation
. Command Line Entry ® NCIC/State Interface

. Scheduled Calls e Silent Dispatch (with Mobile)
° Color-Coded User Interface ° Instant Messaging

e Built-in Caller Location Query ° Drop-and-Drag Commands
° Bulletins

Viobhile CAD

Mobile CAD dramatically improves agency efficiency by enabling silent dispatch and
putting powerful CentralSquare Public Safety Suite Pro functionality into the hands of the
people who need it most. Mobile CAD works with the desktop CAD to create a streamlined
dispatch workflow. The mobile units stay synchronized with CentralSquare Pro servers so
mobile users are always up to date with incident assignments, including call details,
location information, and safety alerts. Mobile CAD users can update their statuses with
the touch of a button, enabling dispatchers to closely monitor officer activity. Because all
of this can be done without a single call over the radio, Mobile CAD enables silent dispatch,
freeing up dispatch personnel and shaving valuable seconds off unit response times.

Mobile CAD is packed with additional features that contribute to efficient, silent dispatch.
The instant messaging feature provides a means of rapid, radio-free communication
between dispatchers and mobile units. AVL and mapping integration helps units get to
incidents quickly and keeps dispatchers better informed of unit movements. Automatic
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notifications alert Mobile users when BOLOs, special instructions, and new warrants are
issued. Mobile users can even run NCIC and state queries, enabling them to quickly check
driver’s licenses and vehicle registrations.

KEY FEATURES

. Silent Dispatch . Mapping Integration

. User-configurable Views and Filters ° Alerts/Status Checks

. Self-dispatch and Self-creation of ° Master Record Alert Notifications
CFS . NCIC/State Interface with Audio

° Scheduled Calls alerts

° Color-Coded User interface ° AVL-powered CFS Routing

Mapping (Core)

Mapping is built on Esri-compatible mapping components. Mapping is tightly integrated
with CAD, and many dispatch functions are available on the mapping screen, including
commands which can be issued by clicking on a unit. The Mapping screen includes an
active incident display and unit display with AVL functionality, routing, and unit status alerts.
Mapping includes geospatial search and geospatial identification of correct emergency
service numbers (ESNs) for Phase |l calls.

In addition to facilitating the dispatch and unit response process, Mapping can be used to
plot other markers, such as roadblocks, burn notices, or past incidents. Furthermore, all
layers in map data are available via Mapping, such as ESNs, beats, townships, etc. Local
GIS personnel can maintain CentralSquare Pro map data using native Esri files and
software.

Zoom

Beturn to Previous View
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"We have found the
CentralSquare Civil
and Financial Pro
products to be very
user-friendly and
convenient. The
use of hyperlinks
to reference
related pages is
invaluable.”

Sheriff Andy Howe
Clay County
Sheriff’s Office, SD
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The inclusion of the GIS server means that much of the work of Mapping is performed on
the server, rather than on the user's workstations, allowing map calculations to occur more
quickly and efficiently. In addition, the GIS server provides advanced address verifications,
ensuring that dispatchers who cover areas with multiple roads with the same names will
be able to distinguish clearly between them for dispatch. Unit recommendations (CAD) and
address verifications (throughout CentralSquare Pro) may be performed without needing
to have the actual map open on the client workstation.

KEY FEATURES

° Dispatch Functions Available from ® Geospatial Search

Map ° Geospatial ID of ESN for Phase
® Active Incident Display il calls
o Unit Display/AVL (if equipped) ° Plotting of Past Incidents
° Unit Routing o All Layers are Available on Map
e Status Alerts Display on Map (ESN, beats, townships, efc.)

Mobile Mapping

The mobile map brings the same map used by the dispatchers to the mobile units. Users
can view map layers, view themselves and other units on the map (if so equipped), look up
addresses, route to a CFS or other marker, and otherwise stay current with where things
are happening throughout the map. As with the deskiop map, the mobile map is completely
integrated with CAD functionality.

Civil (Core + Advanced)

Civil automates civil process service in a streamlined environment that enables agencies
to serve civil papers, executions, distress warrants, and foreclosures in a timely, efficient
manner.

Civil's simple wizard guides users through the necessary steps to add new civil processes.
It allows them to assign multiple paper types to a single civil paper record and add unlimited
plaintiffs, defendants, served-on names, and billed-to names to any civil process. Civillogs
multiple service attempts, tracks mileage, and keeps a full audit trail. The system also
generates configurable sheriff's returns and letters in a professional format.

Civil also allows users to create invoices, add fees, record payments, generate receipts
and statements, and monitor balances, following the financial side of each civil process all
the way through fo the disbursement of funds. To save time and eliminate error, mileage
charges, interest, and commissions can be automatically calculated. Additional process
types can be configured, allowing agencies to track payments on a judgment and calculate
interest and commission when needed. These can also be tracked separately from paper
services. It can track additional dates related to the situation, such as the date received or
the dates of judgment, sale, or expiration. Sales and property can also be tracked.

KEY FEATURES

° Civil Process Wizard ® Invoice and Receipt Creation
e Service Attempt Log e Interest and Commission
° Mileage Tracking Calculations
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“This system is so
much more user-
friendly than what
we had
previously.
There's so much
more in there. it got
rid of at least five or
six Excel files that
we don’'t have to
keep anymore.”

Sgt. Cindi Pfeifle
Yankton County
Jail, SD

#
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e Return Creation ) Balance Monitoring
o Letter Generation ° Audit Trail

. Bar Coding ° Civil Cases

° Executions ° Distress Warrants
. Movable Seizures . Sheriff Sales

° Real Estate Seizures e Foreclosures

Miobile Civil

Bringing Civil to the mobile simplifies the process of serving papers, allowing deputies to
guickly lock up and enter information from the mobile unit (and even print out papers if so
equipped) rather than requiring them to use the phone, radio or even return to the
department.

Financial {Core)

Financial is a full double-entry accounting system with an audit trail. Through tight
integration with other modules such as Jail and Civil, it simplifies the management of an
agency’s many financial details.

Financial tracks items such as invoices, receipts, deposits, disbursements, bills, checks,
and even inmate expenses. With Financial, users can view account ledgers, check account
balances, make general journal entries, reconcile bank accounts, and more.

KEY FEATURES

. Invoices . Disbursements

. Receipts and Deposits . Bills

° Account Ledger and Audit Trail . Account Balances
. Double-entry Accounting . Workflow

Jail (Core + Advanced)

Jail brings all the integration and ease of use of the rest of CentralSquare Public Safety
Suite Pro to jail records management. This module is designed for easy record keeping,
efficient completion of routine tasks, and quick access to all the information users need to
stay up to date on the daily jail operations of single or multiple jail facilities.

Jail simplifies daily tasks such as recording inmate aclivities and contacts, passing
medications, managing inmate bank and property, and logging work release and trustee
work. Jail also manages billing of inmate expenses. Event logs and incident reports make
it easy to document everything from routine cell checks to major behavioral incidents.

More than a way to keep records, Jail also includes wizards to guide users through the
booking and release processes, ensuring that all required steps are completed, and all
necessary forms filled out. Jail puts the information and tools which users need at their
fingertips: glance at the main display for an overview of upcoming events, check which
inmates are out on work release, calculate sentences, log bond payments, make cell
transfers, complete and send forms, log court events, create digital lineups, and much
more.

Jail records can be sealed or expunged. Sealing allows for restricting access to a booking
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or incident report to specific personnel or personnel groups. The easy to use jail billing,
SSA reporting and robust transport and program tracking features are designed to provide
administrators valuable data and time savings.

KEY FEATURES

° Configurable Booking, Intake, and o Incident Log and Disciplinary
Release Wizards Actions Tracking

° Sentence Calculation ® Shift Log

° Mugshots and Digital Lineups ° Expenses and Billing

o Fingerprint Cards e Inmate and Commissary

° inmate and Issued Property Log Accounts

o Medicine Log ° Court Transfer Tracking

o Medical History ° Trustee Work

o Activity Log ° Work Release

° Visit and Contact Log o Cell Transfer Log

° No Contact Alerts ® Bond Tracking

° Sealing and Expungement ® Inmate Stay Scheduling

Personnal (Core + Advanced)

Personnel offers a single log for all pertinent data on each employee or user. The agency
has a central location to track demographic information, photos, and other attachments on
each record. Additionally, training, commendations, promotions, service history, and citizen
feedback can be tracked on each record according to each agency's configuration needs.
Agency administrators will also use Personnel to manage permissions and user access
throughout CentralSquare Public Safety Suite Pro.

KEY FEATURES

° Promotions and Awards ® Custom Forms
o Disciplinary Actions ° Commendations
° Training and Certifications o Citizen Feedback

Prosecution {Core)

Prosecution streamlines and automates the case building processes, enabling agencies to
share information securely, in real time. Through tight integration with other modules, such
as Records and Jail, Prosecution makes it easy to share that data agencies want to share
and create cases from existing records. This simplifies the process and makes it possible
for an agency to be truly paperless. In Prosecution, users can seamlessly create cases
directly from an existing law enforcement case report, no retyping required, or users can
create a new case from scratch. Prosecution also allows users to attach video files, digital
photos, scanned documents, or records of property in a storage location to a case.

Prosecution makes it easy to share data, but it also comes with fine grained permissions,
making it possible for agencies to control who has access to the information. If a case is
particularly sensitive, CentralSquare Prosecution Pro can be set so that only one or two
people can see the files. Additionally, the audit trail in the system tracks who makes
modifications o any case.
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“The reviewing of
reports has
trimmed down
dramatically. The
whole process
might take 10
minutes for me to
review, find a
mistake, kick it
back to them.
They're sitting at
their computer, get
the message, fix
the mistake, and
send it back fo me.

Lt. Ryan Dantin
Lafourche Parish
Sheriff's Office, LA

CCSO, FRCSO, and HSPD

The CentralSquare Public Safety Suite Pro Dashboard can be used with Prosecution for
case and workflow management. By using the Dashboard feature users can see in real
time what cases are pending, what cases have been closed and what arrests have been
made. Users can also set notifications within the system to prompt action on items.

Prosecution cases can be sealed. This allows for restricting a case report to specific
personnel or personnel groups. Sealing is often used for cases that are sensitive in nature
due to the type of crime or individuals involved. Access rights can be modified per case
report so the appropriate personnel have access to edit or view the report.

KEY FEATURES

. Warrant and Sex Offender Alerts . Customizable Case Creation
) Audit Trail Wizard

° Automatic Case Notifications . Digital Evidence Linking

® Case Linking . Document Attachment

® Case Report Integration . Fine Grained Permissions

° Configurable Workflow ® Security Trimming

. Court Hearing Calendar Request . Supervisor Reviews

. Crime Analysis ° Sealing and Expungement

Records (Core + Advanced)

Records is a records management system that consolidates and automates records
processing for public safety agencies. This module organizes everything from case reports,
to warrants, to sex offender data in an easy-to-use fashion.

Master indices, including names, addresses, and vehicles, form the backbone of Records,
and tight integration with the other CentralSquare Public Safety Suite Pro modules gives it
power. A single name search not only reveals demographic information but also every
record in the system involving that individual: dispatch incidents, case involvements,
citations, civil processes, warrants, inmate records, and more.

Records provides a smooth workflow for case reporting and approval. Case information
pulled from CAD eliminates the need for duplicate data entry, and the involvement wizard
walks users through the process of matching offenders, suspects, victims, and withesses
to the appropriate offenses. With Records, users can stay organized by attaching
narratives, citations, search warrants, and evidence directly to case reports.

In addition to case management, Records enables comprehensive property and evidence
tracking, including a detailed chain of custody log. Records also logs warrants, sex offender
data, pistol permit information, bicycle registration, and more, managing all of the agency's
records in one centralized, easy-to-search system.

Records also includes Sealing and Expungement capabilities. Cases, Warrants, and
Intelligence Cases can be sealed. This allows for restricting case report access to specific
personnel or personnel groups. Cases and Intelligence cases can also be expunged.

KEY FEATURES
. Master Name, Address, Vehicle . Found/Lost Property
Indices . NIBRS Compliance

Page | 9

‘¢’ CENTRALSOUARE

TECHNOLDGIES



CCSO, FRCSO, and HSPD

o Case Report Management e Warrants

° Summonses/Citations/Tickets o Sex Offender Log

° Case Notes and Status Log e Pistol Permit Tracking

o Property and Evidence Tracking ® Pawn Log

e Bicycle Registration ° Accident Reports

° Redaction ° Sealing and Expungement

Mobile users can have access to much more than just dispatch information. Integration
with Records puts name, address, case, and civil process records at their fingertips, and
they can run Records queries to find the information they need in the field. Mobile users
can write and/or approve case reports in their vehicles instead of returning to the agency,
just one more feature that keeps them on the streets, visible in the community, and able to
respond quickly when they are needed.

Field Ops

CentralSquare Technologies is committed to constantly evaluating and rethinking the
relationship between public safety and technology. As new features are developed across
all kinds of software and hardware, other platforms must grow to keep up. To that end,
CentralSquare has directed a significant amount of time and energy toward designing a
new smartphone application, one built with field officers in mind.
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Field Ops was built with a focus on what officers want the most in a mobile app ~ situational
awareness, functionality free of an MDT, and a set of tools that eliminates the need for
unnecessary hardware like a camera or a voice recorder. Existing solutions aren't user
friendly and are often difficult to configure and distribute. Field Ops is different. It's secure,
easy to implement, and even easier to use. Better yet, it's FIPS 140-2 compliant and has
optional multi-factor authentication to fulfill CJIS Advanced Authentication requirements.

KEY FEATURES

° Integrated Photo and Audio ° Increased Situational Awareness
Capture Tools . Real-time CFS Data for Users in
e Safety-first Information for all the Field
Responders . CentralSquare Pro Credentials
° CJIS Security Standards for Mobile Authentication
Devices ° Data Capture and Upload to
CentralSquare Pro
Crimemapping.com

CrimeMapping.com helps law enforcement agencies keep the public updated on recent
criminal activity. By searching an address, feature (such as a school or park), or agency,
citizens can get detailed and timely crime data information. Law enforcement agencies can
also elect to include sex offender data on CrimeMapping.com.

CrimeMapping.com uses an advanced mapping engine to provide functionality and
flexibility to agencies. Crime data is extracted on a regular basis from each depariment's
records system, ensuring that the information being viewed is the most current available.
This data is always verified for accuracy, and all address information is generalized by
block to protect privacy. This tool is also useful for generating static graphs and reports.

KEY FEATURES:

. Public-facing Portal . Advanced Mapping Engine with

. Visual Representations of Crimes Streets, Terrain, and Image
from Imported CAD Data Layers

. Citizen Email Alerts Sign-up . Filter by Crime Type, Dates, or

) Submit a Tip Capability Area to Create Simple Reports

. Printable Map Screens and Charts . Searchable by Address,

. Share Records with Other Agencies Landmark, Zip Code, or Radius

Community Data Platform

The Community Data Platform, or CDP, is a free "data warehouse” solution designed
specifically to encourage data sharing between agencies all over the world. Each agency
that signs up for the service can push CAD and RMS incident information to this repository,
exposing only the data that they choose. This information is then made available to other
agencies accessing the service. Searches can be performed by up to 10 concurrent users,
with the following information being available:

CAD Incidents
RMS Incidents
RMS Arrests
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Reporting

Reporting is the user-friendly, built-in report generator for CentralSquare Public Safety
Suite Pro powered by Zuercher that is included at no additional charge. This tool eliminates
the need to purchase additional report templates or run queries on agency data with
separate software. Since Reporting integrates with the software, the information is current,
correct, and does not need to be re-entered to build a report.

The report builder’s straightforward user interface allows report generation based onauser
model rather than the actual physical model. This eliminates the need for users to
understand concepts such as joins, primary keys, etc. To build a report template, users
select the data elements, drag and drop fields on to the report, and apply custom fitters.
The report generator contains intuitive logic for standard calculations such as adding,
averaging, and counting occurrences. Fonts and field hames are adjustable.

Reporting includes a set of pre-made templates; however, there is no limit to the number
of custom report templates an agency can create or share. Use Reporting to build liststyle
reports, crosstab style reports, charts and graphs. Reporis can be set to run on automated
schedules, emailed, viewed as dashboard paris, exported, and printed. With Reporting,
agencies have access to all their own up-to-date data to build the reports that fit their needs.

KEY FEATURES

® Pre-made Reports e Custom Data Filters

° Custom Reporis ° Statistical Analysis

° Ad-hoc Queries o Scheduled Reports

° Export to PDF, Microsoft Excel, o COMSTAT Compatible
XML, TXT e Email Reports

° Easy to Use Report Builder

180

& Treffic Vicltions
% All Other Offenses
# Drug/Narcotics

& Burglary/s&E

% Hemicide

Zone 1 Zone 2 Zone 3 Zone 4 Zong 5
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“The product has
several things | had
never seen before,
such as custom
forms. You can
build this product to
fit your agency.
Most are cookie
cutters that say,
‘that’s the way it is.
Sorry.” With
CentralSquare Pro
you can actually
customize it to
your agency.”

Captain Scott
Martin

Lumpkin County
Sheriff's Office, GA
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Custom Forms

CentralSquare Technologies offers a custom form generator at no additional cost as a
standard part of CentralSquare Public Safety Suite Pro powered by Zuercher. This tool
allows agencies to create their own unique forms within the system and attach them to
specific records in CentralSquare Public Safety Suite Pro, keeping everything in an easily
accessible, central location.

Name, address, and vehicle fields are connected to each agency's master indices to
reduce data entry. The master indices are searched and existing information can be
selected from the database. This notifies staff of any alerts related to the master indices. If
the information being entered is new, the master index is updated so that the information
is immediately available in other parts of CentralSquare Public Safety Suite Pro.

When building the form, information from related files, such as case numbers or incident
times, can be pulled in automatically. Available information is displayed in a menu for each
form type. Adding information to the form is as simple as clicking on the item in the menu.

All data within custom forms is searchable. This makes finding needed information an
effortless, efficient process. Instead of searching through paper files or trying to find the
correct folder on a server, links and search capabilities make it easy to locate specific
information. Data included in forms can also be used to create reports with Reporting.

Custom Modules

Like Custom Forms, Custorn Modules give agencies the power to track any information
they may need in an integrated part of CentralSquare Public Safety Suite Pro powered by
Zuercher. Agencies can eliminate paper logs and stand-alone spreadsheets by creating
modules to fit their exact needs.

Rather than being associated with a record type within the system (as is true for Custom
Forms), Custom Modules can track anything an agency needs, such as burn permits, pet
licenses, or boat licenses. Each of these records can also create involvements on master
name, vehicle, and address records, adding to the power of the data within the system.

Everything within each created module is customizable by the agency, from the log screen
that displays information, to the drop-down menu items within the modules, to the
templates used to print records. All data entered into Custom Modules is also available in
Reporting for reports and statistical analysis.

Custom Fields

For situations where CentralSquare Public Safety Suite Pro doesn’t have a system field to
track something important to the agency, Custom Fields can be configured on over one
hundred screens within the suite. This allows users to collect additional data for each
record type in CentralSquare Pro, making standard screens truly flexible for each agency’s
needs. Custom dropdowns, date fields, personnel fields, sequence numbers, and many
other types can be added. Several configuration options are available for each field,
including field type, default value, and whether the value is displayed on a printouf. Custom
Field data can be gathered by the report generator in the same manner as standard field
data.
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CentralSquare Public Safety Suite Pro Implementation

CentralSquare Technologies uses a muiti-phase approach {o ensure a successful implementation for each
client agency. Trained and experienced members of the CentralSquare Technologies implementation team
move through the process with each agency to assure successful outcomes. The following reflects a
general timeline that all CentralSquare Public Safety Suite Pro projects foliow.

Upon contract signature, a kickoff meeting is scheduled to initiate the implementation
process, including setting up a statement of work and server installations and scheduling
the Business Practice Review (BPR).

CentralSquare Technologies procures the CentralSquare Pro servers. The CentralSquare
DevOps team sets them up in the Sioux Falls office, installing all necessary software and
hardware. The servers are then shipped to the agency for installation and racking on-site.

During the BPR meeting, the project implementation team works with the agency’s project
team to determine the contents of the Configuration Management Document (CMD). All
product needs and requests are reviewed.

The project implementation team works with CCSO, FRSO, and HSDP staff to build the
CMD, discussing how the software currently meets the needs of the agency or how
CentralSquare Technologies plans to develop additional functionality to meet any needs
not already covered.

CentralSquare Technologies trainers work with agency personnel to complete the planned
configurations. In addition, CentralSquare Technologies configures and tests interfaces
and begins the data conversion process.

Once all of the items in the CMD have been completed, trainers from CentralSquare
Technologies spend a final session with the agency’s project team to review any questions
Of CONCerns.

CentralSquare provides hands-on software training with real scenarios and converied
agency data. Class sizes are limited to ensure that each individual has sufficient time to
practice using the system. When the Go Live date arrives, users are well-prepared fo begin
using the new software.

CentralSquare provides on-site support the day that the new system goes live. Any
questions that arise are addressed immediately by the on-site team, ensuring that the first
day using the new system goes smoothly.

The agency reviews all aspects of the software, data conversion, and interfaces, and any
concerns are documented by the project team. This list of action items is addressed before
the agency officially accepts the system. At this point, the CentralSquare Public Safety
Suite Pro Support team takes over the day-to-day needs of the agency.
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CentralSquare Pro Maintenance and Support

*When we've
needed something,
we would send an
e-mail to support,
and quite honestly
we would receive a
reply within two to
three minutes most
of the time. If we
have a problem,
the team is right
on top of it.”

Detective Robert
Mason

Lafourche Parish
Sheriff's Office, LA

UNPARALELLED SERVICE. Without unparalleled support and service, CentralSquare
Technologies would not be able to boast an unmatched client retention rate in its
CentralSquare Public Safety Suite Pro product line. CentralSquare Technologies provides
more maintenance and support services than other public safety software vendors,
including full responsibility for the server software and hardware for as long as an agency
stays current with the standard support and maintenance agreement.

24 X 7 4 385 SUPPORT. CentralSquare Technologies knows that clients use their software
all hours of the day. That is why clients can call the toll-free support line at any time and be
connected with a live person based out of CentralSquare’s Center of Excellence in Sioux
Falls, SD - not an automated answering service or someone overseas. Questions or issues
can also be reported via email. Even if it is just a simple "how-to” question, support
representatives are ready to assist.

Every call received is entered into a tracking system and assigned a number to ensure that
no concern goes unnoticed. Response times are monitored to make certain that all issues
are resolved as quickly as possible. All critical issues are given the highest importance
ranking and the CentralSquare Technologies development team devotes their attention
immediately to the matter until it is resolved.

TRACKING CONCERNS, CentralSquare Technologies believes transparency is very
important when it comes to support of the CentralSquare Public Safety Suite Pro software.
The support center has a web-based portal which agencies can use to view the status of
all their calls and support requests.

SERVER MANAGEMENT. The servers that CentralSquare Public Safety Suite Pro uses
are completely maintained on the client's premises by the CentralSquare Technologies
staff as part of the standard maintenance agreement. These servers are constantly
monitored for performance levels and network load. All upgrades to hardware, such as
additional disk space, are handled by CentralSquare Technologies. This makes the system
essentially worry free for agencies and their IT staff.

FULL SYSTEM BACKUPS. Rather than requiring a manual backup of data or a scheduled
download of the entire system, the CentralSquare Public Safety Suite Pro solution utilizes
an automatic rolling back up process. Any changes or additions made to CentralSquare
Pro are constantly being streamed to an optional warm standby server, an off-site storage
facility, or both. Because the data flow is a constant stream, lower bandwidth is required in
comparison to a large file transfer. This ensures that our data backups are done without
compromising system performance. The data stored on the standby server or off-site
storage facility is never more than a few minutes old, so in the event of a power failure or
unforeseen disaster, the CentralSquare Pro system and data will still be accessible.

REMOTE SERVICES. Many questions or issues that occur can be solved immediately by
the support team using a remote desktop connection. Once connected, the support team
walks users through solutions or accesses the agency’s CentralSquare Pro server to help
diagnose any issues.

Page | 15

%) CENTRALSQUARE

TECHNOLOGIES



CCSO, FRCSO, and HSPD

SOFTWARE UPDATES. CentralSquare Technologies tunes a careful ear to each client’s
needs and challenges. Clients’ insights help to plan and build feature enhancements that
provide innovative, technically sound solutions to the ever-changing needs of public safety
professionals.

CentralSquare Public Safety Suite Pro’s standard maintenance contract includes regular
software updates that encompass feature enhancements. Patches are provided as needed
with no agency intervention. Clients receive a greater return on investment because of
CentralSquare Technologies’ commitment fo continually improve its public safety sofiware.

Software updates are performed using an advanced process that makes client updates
completely automatic with no assistance from agency IT staff. Support representatives
contact each agency as software updates are released to schedule them and assist the
agencies in taking advantage of new features. This ensures that every agency continues
to get the most from what CentralSquare Public Safety Suite Pro offers.

MEW FEATURE TRAINING. CentralSquare Public Safety Suite Pro trainers and support
representatives frequently hold web-based meetings. These meetings introduce system
administrators or other agency personnel to new features and configuration options and
how they can benefit each individual agency. This service is offered as part of the on-going
maintenance and is free of charge.

RESEARCH & DEVELOPMERNT. CentralSquare Technologies believes that public safety
software should keep pace with changes in the public safety environment as well as with
advances in technology. Because of this, a significant portion of revenue each vyear is
invested in research and development. CentralSquare Public Safety Suite Pro is constantly
expanding and improving. Each feature addition is designed to broaden the functionality
and configurability of CentralSquare Pro and to help its users to do their jobs even more
efficiently.

AGENGIES USING CENTRALSDUARE PURLIC SAFETY SUITE PRO HAVE REDICED:

7 o -
TIME SPENT ENTERING DATA BY PAPER-BASED FORMS BY TIME SPENT ON RMS PROCESS ONGOING SYSTEM
OVER 50% UP TO 80% BY 60% MAINTENANCECOSTS BY 0%
Page | 16
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Terms, Conditions, and Financing

#

@, CENTRALSQUARE

Terms and Conditions

CLQ message delivery times may vary based on carrier and device emergency mode data
restrictions.

Pricing provided in this document is valid for a period of not less than 180 days from
publication.

This confidential document has been prepared by the sales division of CentralSquare
Technologies and contains ideas, concepts, methods and other proprietary information.
Readers are to treat the information contained herein as confidential and may not copy or
reproduce any of these materials for distribution outside of their organization without the
written permission of CentralSquare Technologies.

Financing

CentralSquare Technologies has partnered with Government Capital Corporation to
provide financing options for the CCSO, FRSO, and HSDP. All financing options will be
administered by Government Capital Corporation. Additional information regarding these
financing options may be provided by contacting Government Capital Corporation as
follows:

D.C. Greer Phone: 800-561-0461
Vice President Mobile: 601-754-5951
Government Capital Email:

Corporation dc.greer@goveap.com
90 Sandalwood Trail Site: www.govcap.com

Brookhaven, MS 39601

GOVER CAPITAL

CORPORATION

Page | 17

TECHNOLDGIES



CCSO0, FRCSO, and HSPD
Non-Disclosure Statement

The terms and conditions contained in this proposal will automatically expire 180 days from the date of the
proposal, unless renewed, extended, or terminated earlier by written notice from CentralSquare
Technologies, LLC. Unless otherwise stated, taxes that may be applicable are not reflected and will need
to be paid by the client.

Any modification pricing provided in this proposal is an estimate only. Detailed analysis of your specific
requirements is needed prior to providing exact pricing.

If applicable, the prices for hardware and system software products and services are subject to change and
are submitted for your information only. The terms and policies of the hardware vendor govern any portion
of this proposal related to hardware and system software products and services.

If applicable, the prices and information on any third-party products and services are subject to change and
are submitted for your information only. The terms and policies of any third-party vendor govern all portions
of this proposal related to those products and services.

This proposal is pratected by copyright law and contains proprietary information and confidential rade
secrets belonging to CentralSquare. This proposal is furnished and accepted on the express condition that
portions of it shall not be duplicated or disclosed, in whole or in part, except to your staff and agents when
necessary for evaluation purposes, without prior written consent of CentralSquare. Those confidential
portions include, but are not limited to, pricing and client lists. All such proprietary information is clearly
marked for your convenience. Any portions of this proposal that are not marked proprietary or confidential
shall be available for public disclosure.

CONFIDENTIAL AND PROPRIETARY
©2019 All Rights Reserved.
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CCSO, FRCSO, and HSPD
CentralSquare Public Safety Suite Pro Pricing

CentralSquare Public Safety Suite Pro Standard Pricing

__Software and Servers v

/¢, CENTRALSQUARE

TECHNOLDGIES

Pro Suite Production Server (Physical 5 , 0S, DBMS, . ﬁ
ro Suite Production Server (Physical Server, ‘Includes up to 4TB of disk. 1 % 16635 $ 16,635
Installation & Testing) |
Pro Suite Training/Testing Server (Physical Server, 05, X ! |
; d k. 1 ; ,004
DBMS, Installation & Testing) includes up to 478 of dis $ 12,004 $ 12
Sui " - " oS,
Pro urt? Productlfm NCIC Server (Virtualized Server, 0S ’ 1 Included Included
installation & Testing) |
Pro Suite Production GIS Server (Virtualized Server, 0S, | 1 included: included
Software, Analytics, Installation & Testing) : ﬂ
Esri S L Esri ArcGlS for § Work ‘ !
ri Server License (Esri Ar or Server Workgroup 1 $ 5,000 $ 5,000
Standard) : \
Administration Core ; . 18 4,000 $ 4,000
Administration Core {Agency Site License) ‘Custer County SO ‘Per Agency 1 S 840 $ 840
Administration Core {Agency Site License) Fall River County SO ‘Per Agency 1 $ 7000 $ 700
Administration Core {Agency Site License) ‘Hot Springs PD ‘Per Agency 1 S 315 $ 315
CAD Core ! 1 '8 15,000 $ 15,000
CAD Core {Agency Site License) Custer County SO .Per Agency 1 8 11,250, $ 11,250
CAD Core {Agency Site License) ‘Fall River County SO ‘Per Agency 1 s 11,250, $ 11,250
CAD Advanced {Agency Site License) ;Custer County SO Per Agency 1 1S 3,750 $ 3,750
CAD Advanced {Agency Site License) ‘Fall River County SO ‘Per Agency 1 S 3,750 $ 3,750
S isor/Part- | !
CAD Core (Sealf License) for Backup/Supervisor/Pa ‘Custer County SO PerSeat 1 Included Included
Time Workstations ; ;
CAD Advanced.(Seat License) for Backup/Supervxsor/Partic”Ster County SO Per Seat 1 lncluded% included
Time Workstations ‘ i ‘,
CAD - Basic Paging {SMTP/Email) Interface ; 1 Included: Included
CAD - E911 {ANI/AL}) Interface 1 Included: Included
CAD - EvenTide Voice Recorder Interface {Import and ECusterCounty 50 1 $ 9,500% s 9,500
Export} « .
CAD - PowerPhone Interface {Import and Export) ‘Custer County SO 1 8 7,000 $ 7,000
CAD - Rip and Run {Fax/Email) Interface ‘ 1 Included Included
Mapping Core 1 S 10,000 S 10,000
ing Core (A, Site Li for Full-Time CAD | : :
Mappmg. ore (Agency Site License) for Full-Time ‘Custer County SO Per Agency 1 3 5,000 $ 5,000
Workstations
Mapping Core {Agency Site License) for Full-Time CAD | R ;
‘Fall Ri C SO A : X
Workstations | all River County Per Agency 1 S S,OOOi? s 5,000
ing C - i : ; ,
Mapping Core gSeat License) for Backup/Supervisor/Part Custer County SO Perseat 1 s 750 ¢ 750
Time Workstations :
Civil Core ; | 1 S 5,000 $ 5,000
Civil Core {Agency Site License) Custer County 50 ‘Per Agency 1 S 864 S 864
Civil Core {Agency Site License) {Fall River County SO Per Agency 1 S 720 $ 720
Civil Advanced {Agency Site License) :Custer County SO 'Per Agency 1 S 288 § 288
Civil Advanced [Agency Site License) ‘Fall River County SO ‘Per Agency 1 S 240 S 240
Financial Core ; 1 Included; Included
Financial Core (Agency Site License) ‘Custer County SO \Per Agency 1 Included’ Included
Financial Core (Agency Site License) ‘Fali River County SO ‘Per Agency 1 Included; Included
Jail Core . 1 S 20,000 $ 20,000
Jail Core {Agency Site License) ‘Fali River County SO ‘Per Agency 1 S 3,938 $ 3,938
Jail Advanced {Agency Site License) ‘Fall River County SO Per Agency 1 S 1,313 S 1,313
Jail - LiveScan/AFIS Interface {Export) Morphotrak 1 3 6,300 % 6,300
Jail - N-DEx Adapter {IB IEPD) : 1 Included; included
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A CentralSquare Public Safety Suite Pro Standard Pricing (Continued 1)

TECHNOLOGIES

Mobile Core 1 s 5000 % 5,000
Mobile CAD Fall River County SO Per Unit 4 S 450° $ 1,800
Mobile Civil Fall River County 50 Per Unit 4 Included Included
Mobile Mapping Fall River County 50 Per Unit 4 S 550 $ 2,200
Mobile NCIC Fali River County 50 Per Unit 4 Iincluded induded
Mobile Records Fall River County SO Per Unit 4 S 950. $ 3,800
Personne] Core 1 included Included
Personnel Core {Agency Site License) Custer County SO ‘Per Agency 1 Inciuded’ Incuded
Personnel Core {Agency Site License) Custer County SAC Per Agency 1 Included Incdluded
Personnel Core {Agency Site License) Fall River County SO Per Agency 1 Included Induded
Personnel Core (Agency Site License) Hot Springs PD Per Agency 1 included Included
Personnel Advanced (Agency Site License) Custer County SO Per Agency 1 $ 2,172 $ 2,172
Personnel Advanced (Agency Site License) Fall River County SO Per Agency 1 S 2,160 '$ 2,160
Personnel Advanced {Agency Site License) Hot Springs PD Per Agency 1 S 2,127 § 2,127
Prosecution Core 1 S 5000 § 5,000
Prosecution Core {Agency Site license) Custer County SAO Per Agency 1 S 1,200; $ 1,200
Prosecution Core {Agency Site license) Fali River County SAO Per Agency 1 S 1,600 $ 1,600
Records Core 1 S 7,500, $ 7,500
Records Core {Agency Site License) Custer County SO Per Agency 1 S 7,2000 $ 7,200
Records Core {Agency Site License) Fall River County SO Per Agency 1 S 3,900 S 3,900,
Records Core {Agency Site License) Hot Springs PD Per Agency 1 S 2,700 $ 2,700
Records Advanced (Agency Site License) Custer County SO Per Agency 1 S 2,400 $ 2,400
Records Advanced {Agency Site License) Fali River County 50 Per Agency 1 S 1,300, $ 1,300
Records Advanced (Agency Site License) "Hot Springs PD Per Agency 1 S 900 $ 500
Records - SD Crime Reporting (NIBRS) Interface 1 Included Included
Records - SD TraCS Accident Reporting interface (Import) 1 S 6,400 S 6,400
Records - SD TraCS eCitations Interface {Import} 1 S 6,400 S 6,400
Records - ConnectSD Interface {Export) 1 included: Incuded
Records - N-DEx Adapter (IA IEPD) 1 Included Included
Reporting Core Incjuded Incuded
Reporting Universal Interface Engine Included: induded
.QA (Article), QB (Boat}, QG
-(Gun}, DQ {Drivers License},
RQ (Vehicle Registration),
Pro Suite - SDLETS/NCIC Interface (Basic Queries) Q(, ! g . ) 1 5 7,500 $ 7,500
Registered Vehicle, Driver
History, Driver, Data Mining
(SD only)
Pro Suite - Additional Agency SDLETS/NCIC Interface Fall River County S0 1 S 825 $ 825
Pro Suite - Additional Agency SDLETS/NCIC Interface :Hot Springs PD 1 S 825: § 825
Pro Suite - SDLETS/NCIC interface (Criminal History) ‘QH, QR, QWI, ZR 1 S 1,250 $ 1,250
Pro Suite - Time Synchronization Interface 1 included: Intluded
Software and Servers Pre-Discount Subtotal S 236,565
Software and Servers Discount $ {37,133)
Software and Servers Total $ 199,432
CAD- C " " v
AD - CLQ Location and Image Retrieval Subscription 1 $ 3,000 $ 3,000
Core {up to 1,000 messages per month)
CAD - CLQ L i di i Subscripti
A Q oca’f:on 'a\n mage Retrieval Subscription Custer County SO Per Agency 1 s 1,000 $ 1,000
Core {Agency Site License) :
CAD - CLQ Locati dl Retrieval Subscripti
a oca.:on .an mage Rewrieval subscription Fall River County SO Per Agency 1 S 1,000 $ 1,000
Core {Agency Site License)
Field Ops Subscription Custer County SO Per User 3 S 360 S 1,080
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A CentralSquare Public Safety Suite Pro Standard Pricing (Continued 2)

Community Data Platform Subscription ‘Custer County SO ‘Per Agency 1 Included included
Community Data Platform Subscription ‘Fall River County 50 Per Agency 1 Included! included
Community Data Platform Subscription ‘Hot Springs PD Per Agency 1 Included: included
Subscriptions Total ! f ' B 6,080

. cComments = - .
‘Fall River County SO : 1 s 1,335 $ 1,335

_ PeripheralHardware =

Jail - Mugshot Camera Package {Canon EOS Rebel)

Jail - Electronic Signature Pad (Topaz) ‘Fall River County SO : 1 S 404, S 404/

Re-cords- Property & Evidence Barcode Scanner and Custer County SO g : s 710; s 710

Printer Package {Wasp} ; ;

Records - Electronic Signature Pad (Topaz) Custer County SO e 1 3 404 $ 404

Records - Electronic Signature Pad (Topaz) Fall River County SO e S 404 $ 404

Records - Electronic Signature Pad {Topaz) Hot Springs PD : 1 $ 404 S 404

Peripheral Hardware Total : | : 8 3,661,

. . Comments

Project Manager . e N T
, Per Project 1 s 25,199 $ 25,199

Configuration and Business Process Review (BPR) | S T SN U S
. Per Project 1§ 21,840 $ 21,840

Training - ! ; ‘

- Administration

- CAD

sdail
~ Prosecution
rds

5 S 21,855

rf’l:bject ! S 21,
GoliveSupport f

PerProject . 1 & 14570 $ 14,570)
Mapping - One-time GIS Data Set Up 1 s 4,500 $ 4,500
SD SAVIN Integration Services L1 8 2,000 S 2,000
Data Conversion Justice CAD Per Module 1 08 7,500 $ 7,500
Data Conversion Justice RMS Per Module ) $ 18,000 $ 18,000
Services Total : ; ; ) ] 115,464

Software and Servers 199,432

Total | $
Subscriptions Total ‘ ; ; $ 6,080,
Peripheral Hardware Total ‘ . ' $ 3,661
Services Total $ 115,464
TOTAL : ' '3 324,637

 Recurning (Subscriptions & Maintenance)

Subscriptions {Year 1) ; 1 : Prepaid

Subscriptions (Year 2} d 1 s 6,384

Maintenance & Support {Year 1) ! 1 | included

Maintenance & Support {Year 2) : i 1 -~ $ 38,632
*Taxes are not included in the pricing.*
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;.; 0713112018  11:40 Nelson's 0Oil & Gas Hot Springs (FAX)6057454188 P.001/001
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JFAXEDBID: | | | 7/3 !

TO: FALL RIVER COUNTY HIGHWAY DEPT. FAX # 745-5912

PHONE # 745-5137 .
DATE: -3 [~ Lq

FROM: M@M (/’/ ”Lé)f AIC,
BID FOR; 86\(13 q::a./é)/),s .

avovsrormm_© 9. 2%
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otherwise stated by the ca]ler fqr bldg.

If declining to bid please fax back this form with the words; “ Decline
todays bid.” On the line designated for the Bid Amount.

Thank You

Received Time Jul. 31 2019 T1:41AM No. 3011 -,



FAXED BID:

TO: FALL RIVER COUNTY HIGHWAY DEPT.
FAX # 745-5912
PHONE # 745-5137

DATE: 7/? ’Aol‘?

FROM: / /V(G— Sre PHONE: GOS‘) Hq3 <0375
BID FOR: __ 3060 Ga Lo 4'4:'7, B:@s&
AMOUNT OF BID: __NA — L EEIMes4ce o Phon €. g €maie -

(THIS BID INCLUDES ALL APPROPIATE TAXES AND FEES) yNO (ZEN"O Vel
/‘—'———_'—"

Signed By: ﬁf M lJ

NOTE: all faxed bids must be received in the Fall River County Highway Dept. office at the above number
before 9:00 a.m. to be considered, unless otherwise stated by the caller for bids.

If declining to bid please fax back this form with the words; “Decline todays bid” on the line designated for the
Bid Amount.

THANK YOU



FAXED BID:

TO: FALL RIVER COUNTY HIGHWAY DEPT.
FAX # 745-5912
PHONE # 745-5137

DATE: ‘7‘/’41 /‘wl$'
2T ,awO
FROM: /ﬁm{r\)@ﬂ\ uel / r\?Q’ § X CHoNE: 3710 —/0/0
BIDFOR: ‘3000 GaL (é:v, DS ec
AMOUNTOFBID: _ NA — N(\T— flAClN (~ TAaakR&-0&DART

(THIS BID INCLUDES ALL APPROPIATE TAXES AND FEES)

Signed By: 6 LA (A’N NEFA— [SY f”'bué
v~

NOTE: all faxed bids must be received in the Fall River County Highway Dept. office at the above number
before 9:00 a.m. to be considered, unless otherwise stated by the caller for bids.

If declining to bid please fax back this form with the words; “Decline todays bid” on the line designated for the
Bid Amount.

THANK YOU
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Strong Families - South

kota's Foundation and Our Future

DEPARTMENT OF SOCIAL SERVICES
DIVISION OF BEHAVIORAL HEALTH

PHONE: 605-367-5236

1-855-878-6057

FAX: 605-367-5239

WEB: dss.sd.gov

The Department of Social Services, Division of Behavioral Health in collaboration with the Helpline Center is offering
support for counties to establish or continue 211 services within their respective area.

. Whatis211? - ,

., , Available Funding & Timeline
Application Deadline
Applications will be accepted on an ongoing basis until funding is
allocated. Applications should be submitted to the Helpline Center at
janet@helplinecenter.org. Please indicate in the subject line: “County 211
| Resource Information System”. Or applications may be mailed to:
Helpline Center, 1000 N. West Avenue Ste 310, Sioux Falls, SD 57104.

~ Application Review Period
The Helpline Center may call or email the listed primary contact with
clarifying questions during the review process.

. When will awards be announced?
~ Announcements will be made no later than 45 days from receipt.

. Is there a match requirement?

. Yes; counties are required to financially support 211 services through a

' 50% match. Attachment A is an estimate of the cost per county with the
. amount of match required.

How much funding is available?
Total state funding available: $375,000. As noted above, counties will be
required to provide matching funds.

~ Can counties partner with other counties for 211 services?
| Yes; counties can partner in applying with neighboring counties that may
also need 211 services.

Questions?

Please contact Janet Kittams, Helpline Center CEO at
janet@helplinecenter.org, or 605-274-1408 with questions as you
. prepare your application.

211 provides callers with information
about and referrals to social services for
every day needs and in times of crisis.

211 can offer access to the following types |
of services: ?
o Basic Human Needs Resources

o Disaster Response and Recovery
o Mental Health, Substance Use
and Health Resources
o Employment Supports
o Older Adults and Persons with
Disabilities
o Children, Youth and Family
support :
The Helpline Center will assist counties by ;
building the technology and resource data |
base needed to serve their respective ‘
area.

Eligible Applicants = |

Who can apply for funding?

South Dakota counties interested in
establishing or continuing current 211
services through the Helpline Center.




Application Form

Instructions: Counties seeking funding assistance for establishing or continuing the 211 system within their perspective
areas. Applications must be submitted to the Helpline Center (janet@helplinecenter.org) (subject line: County 211
Resource information System.

Section I: Applicant Information

COUNTY: AUTHORIZED SIGNATURE:
ADDRESS: TYPE OR PRINT NAME:
CITY/STATE: TELEPHONE NO:

ZIP (9 DIGIT): FAX NO:

FEDERAL TAX ID#: E-MAIL:

PRIMARY CONTACT INFORMATION

CONTACT NAME: TELEPHONE NO:

FAX NO: E-MAIL:

Section lI: County Partnerships
Do you plan to partner with another county? If so, include which county and attach the county official's approval.
Click or tap here to enter text.

Section HI: Service Need

Do you currently have 211 services in your county? Choose an item.

If you do not currently have 211 services in your county, briefly describe how this service will fill a need in your
county. Click or tap here to enter text.

If you do currently have 211 services in your county, briefly describe how additional support is needed to sustain the
system. Click or tap here to enter text,

County 211 Resource System | Application -1-



Section IV: Cost Sharing and Match Requirements
The county must match funds directly from public or private entities toward such costs in an amount that is not less
than 50% of their total award.

Describe how your county will be providing the cost match: Will the county be providing the match? Will other
organizations such as a United Way, a foundation or city government be providing the match? Or willitbe a
combination of funding sources? Please list the details of each of the sources, amount from each source, and attach
a letter of commitment from each source. Click or tap here to enter text.

Describe how you will maintain the match in future years: Click or tap here to enter text.

County 211 Resource System | Application -2-



Attachment A
Cost Per County and Match Required

County 211 Resource System | Application

Population| 211 Cost |Match Amount Required

2,738 $2,519 $1,259.50

18,429 $16,955 $8,477.50

3,454 $3,178 $1,589.00

7,089 $6,522 $3,261.00

34,768 $31,987 $15,993.50

39,976 $36,778 $18,389.00

5,391 $4,960 $2,480.00

1,999 $1,839 $919.50

10,258 $9,437 $4,718.50

1,379 $1,269 $634.50

9,569 $8,803 $4,401.50

3,668 $3,375 $1,687.50

14,199 $13,063 $6,531.50

28,520 $26,238 $13,119.00

4,203 $3,867 $1,933.50

8,821 38,115 $4,057.50

19,999 $18,399 $9,199.50

5,521 $5,079 $2,539.50

4,281 $3,939 $1,969.50

5,922 $5,448 $2,724.00

2,931 $2,697 $1,348.50

; 3,919 $3,605 $1,802.50

Fall River 6,787 $6,244 $3,122.00

Faulk 2,329 $2,143 $1,071.50

Gra 7,167 $6,594 $3,297.00

4,226 $3,888 $1,944.00

1,943 $1,788 $894.00

5,948 $5,472 $2,736.00

3,277 $3,015 $1,507.50

3,423 $3,149 $1,574.50

1,242 $1,143 $571.50

Hughes 17,931 $16,497 $8,248.50

Hutchinson 7,468 $6,871 $3,435.50

Hyde | 1,318 $1,213 $606.50
-3-



Attachment A Cont.

Cost Per County and Match Required

County 211 Resource System | Application

Population| 211 Cost [Match Amount Required
3,289 $3,026 $1,513.00
2,028 $1,866 $933.00
936 $861 $430.50
5,026 $4,624 $2,312.00
13,001 $11,961 $5,980.50
25,810 $23,745 $11,872.50
57,797 $53,173 $26,586.50
3,904 $3,592 $1,796.00
4,876 $4,486 $2,243.00
5,581 $5,135 $2,567.50
2,426 $2,232 $1,116.00
28,438 $26,163 $13,081.50
2,119 $1,949 $974.50
2,228 $2,050 $1,025.00
192,388 $176,997 $88,498.50
6,677 $6,143 $3,071.50
111,793 $102,850 $51,425.00
2,974 $2,736 $1,368.00
: 2,231 $2,053 $1,026.50
Roberts 10,432 $9,597 $4,798.50
Sanborn . 2,450 $2,254 $1,127.00
Ogalala Lakota 14,569 $13,403 $6,701.50
Spink 6,506 $5,986 $2,993.00
L ‘ 3,011 $2,770 $1,385.00
1,407 $1,294 $647.00
10,131 $9,321 $4,660.50
5,460 $5,023 $2,511.50
8,439 $7,764 $3,882.00
15,254 $14,034 $7,017.00
5,543 $5,100 $2,550.00
22,662 $20,849 $10,424.50
- 2,756 $2,536 $1,268.00
-4-



Minutes of June 28™ meeting of the BHRMUC

In attendance: Hugh Thompson, Druse Kellogg, Pam Thompson, Scott Edoff, Veronica Edoff, Frank Blume,
Jack Isaacs, Mike McNeill, Jan Helgeson, Eric J ennings, Dave Moline, Alex Grant, Tim Buskirk, Richard
Rousch, Sur Rausch, James Halverson, Don Hausle, Ben Wudtke

Hugh Thompson called the meeting to order at 4:15 and began with introductions.

The guest speaker for the meeting was Jack Isaacs, Supervisor of Nebraska National Forest and Grasslands.
Accompanying Jack was Mike McNeill (Hot Springs District Ranger) and Tim Buskirk (Pine Ridge District
Ranger). FS staff discussed numerous topics including: grazing, timber, recreation, prairie dogs, and buffalo.
Details for those topics follow:

Grazing — Jack said the weather has been favorable for forage production and permittees are turning out in full
numbers. However, the weather has not been good for infrastructure with several roads damaged,
some roads have washed out, and some dams have breached. Most of the dam breaches are around
the Pierre area. Repairs will likely be delayed as costs are estimated at $80-100 thousand per dam for
repairs. Additionally, Mike said the Hot Springs District is experiencing problems caused by a
grasshopper infestation.

A long running issue that has affected routine allotment maintenance activities is the bottleneck in
archaeological surveys. Jack discussed that the programmatic agreement between the Forest and
SHPO will be expiring in September. As such, the Forest is exploring piggybacking on the
programmatic agreement between the Black Hills NF and SHPO. An emergency clause would
provide an exemption to surveys in the event of an emergency. Additionally, Jack said there is no
longer a need to wait for arch. surveys for dam repairs/maintenance or fence repair.

Timber — Tim Buskirk said the Forest is finishing a NEPA project on the western portion of the district, on
unburned ground. He expects the project to produce timber sales in 2021 with the first sale to be
approximately 300 acres, or approximately 2400 ccf of volume. Wudtke advocated for discussions
between the Forest and purchasers in the area to ensure sales don’t £0 no-bid and to maximize
utilization — expressing concern for the time until first sale and the limited quantity of volume.

Recreation — Jack said recreation has increased dramatically on the Forest, citing a popular boondocking
website that has driven traffic to the Forest and Grasslands. Numerous people attending the meeting
expressed concern about fires and increased traffic on the grasslands. Jack said he and his staff
recognize those concerns and recommended, for some of the issues described, to call local law
enforcement authorities.

Jack also discussed the Railroad Buttes recreation area and indicated there has been some issues
regarding compliance with laws and ordinances and added that tickets have been issued recently.
Jack also said the Forest will be doing some work to install an informational kiosk and fencing.
Finally, the Forest is exploring how to establish a fee structure for the area and there is some
discussions on joining with the Black Hills NF trail use fee.

Prairie Dogs — Plague has been confirmed on each District of the Forest and is resulting in reduced town
populations. There was discussion that this process seems to generally follow a temporal “rotation”
pattern.

Buffalo — The running discussion on buffalo was continued at the meetin 2. As part of that discussion, Jack said
the Forest has special, specific guidance for interpreting requirements for buffalo on allotments.
However, that direction was not available at the meeting and some details weren’t clear. Wudtke
requested a copy of the direction from the Forest — including branding and the notion that buffalo do
not require any branding certificate on file.

Indian Creek — Fences in some Indian Creek allotments have washed out (again) and there is a desire to move
the fences to improve range conditions and reduce the probability of washing out in the future. Jack
said the Forest is-open to those discussions.

Everyone thanked Jack and his staff for the time to come to Rapid City and meet with Coalition members about
these topics.



Business Meeting

Minutes from May meeting were approved with all in favor.

Treasurer report — Eric Jennings provided the Treasurers report. Revenue since the May meeting totaled $200
from memberships with expenses totaling $2759.

OHYV letter response — Wudtke provided a copy of the response letter from the Black Hills NF regarding OHV
use. Wudtke summarized the letter as generally agreeing with the points presented in the letter from
the Coalition. Related, there was other discussion about the trail closures put in to effect on the
BHNF. Members were in agreement that the closures were needed and aligned with the letter from
the Coalition. After discussion, it was agreed that Wudtke would send a letter to the BHNF thanking
them for taking action.

Wolf Event — After discussion, a date of August 17™ was set for the event at the Heritage Center in Spearfish.
That date will not conflict with the Sturgis Rally.

Round Robin — Wudtke discussed the recent proposed rule from the FS that would provide direction for how the
agency implements the NEPA. After discussion, members agreed that Wudtke would send a
comment letter from the Coalition.

Eric Jennings asked about fire borrowed money being repaid by Congress. Wudtke answered yes, but

it’s complicated. ..

With no further discussion, Hugh Thompson adjourned the meeting at 6:07pm.



P.O. Box 9496 - Rapid C!ty, SD 57709 - 605-341-0875 » Fax 605-341-8651

July 19, 2019
TO: BOARD OF DIRECTORS

SUBJECT: MEETING NOTICE

The next Black Hills Regional Multiple Use Coalition, Board of Directors meeting will be July 26" at 4:00 pm
at the Holiday Inn, Spearfish.
The draft minutes from the June 28" Board of Directors meeting are attached for your review.

The tentative agenda items are:
- Discussion of follow-up items from meeting with Jack Isaacs, Supervisor of the Nebraska National
Forest.
- Planning for September field trip
- Wolf event update
- Directors’ Round Robin

Please feel free to call me at 605-341-0875 if you have any questions or comments.
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Ben Wudtke
Executive Secretary



itiple Use Coalition
P.O. Box 9496 - Rapld Cl’ty, SD 57709 - 605-341-0875 « Fax 605-341-8651

July 22, 2019

To: Board of Directors
Black Hills Regional Multiple Use Coalition

Subject: Contact Name and Telephone Numbers

In an effort to be more efficient in sending BHRMUC Communications, please answer the questions
below and return to Ben Wudtke at the Board of Directors Meeting on July 26, 2019, or mail to
Deb Reub
PO Box 9496
Rapid City, SD 57709-9496

1. What s the full name of the primary contact person for the organization you represent? (You
may be the primary contact person).

2. What is the telephone number for the primary contact person for the organization you
represent?

3. Please provide and email address, if you have one.
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Phone: (605) 721-8884 or #oll-Free 1-888-239-1210 + cmerbach@good-sam.com

July 16, 2019

Fall River Co. Commissioners
906 N. River Street
Hot Springs, SD 57747

Dear Commissioners:

I am writing to invite a designated member of the Fall River County Commissioners to join us
for the recognition event of the Senior Companions of South Dakota. In your busy schedules,
we know that not everyone can attend, but we would like your designee to attend, as it
means so much to our volunteers.

On Friday, August 16, 2019, we will be recognizing the Senior Companions that serve Western
South Dakota, namely in Butte, Fall River, Lawrence, Pennington Counties and the community
of Pierre in Hughes County.

The event will be held at the Journey Museum, second floor, 222 N. York Street, in Rapid City,
starting at 10:30. Our volunteers will be honored for their National Service at a themed
luncheon, a Garden Party.

Senior Companions of South Dakota provides a unique and needed service to the elderly. The
Senior Companions are healthy older adults who help other adults live independently. They
provide respite care to family caregivers. They assist others with grocery shopping, meal
preparation, light housekeeping, transportation to doctor appointments, and various daily
tasks necessary to maintaining independence. This service is provided free of charge.
Without the help of Senior Companions, many older adults would not be able to continue
living in their own home and might require placement in a nursing home or assisted living
facility. Companions help alleviate loneliness and increase socialization for their clients. The
Senior Companions are limited income volunteers 55 years or older who receive a small
stipend of $2.65 per hour. They volunteer 15-40 hours per week.

In the Black Hills area in 2018, 20 Senior Companions served 86 clients, providing 21,457 hours
of service and travelled 20,658 miles providing transportation services for their clients.
Statewide in 2018, our 72 Senior Companions provided 60,081 hours of service to 340 clients
identified by agencies in a number of communities.
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The Evangelical Lutheran Good Samaritan Society has been our sponsor since the program
began in 1978. We have grown from serving just Sioux Falls to serving much of eastern South
Dakota and several communities in the Black Hills. This growth would not have been possible
without the funding received from the Corporation for National and Community Service
(CNCS) and many other funding sources. We also receive funding from the Black Hills United
Way. We are grateful for the support of these funding sources.

We hope that you are able to attend our event. If a designee cannot attend but you would
like to write a letter recognizing and thanking the volunteers for their dedication to the

program and the community, we would share this at the event.

If you would like to attend, please call the Senior Companion Office at (605) 721-8884 or e-
mail Carol Merbach at cmerbach@good-sam.com by August 9, 2019 to make a reservation.

Thank you for your interest and support of Senior Companions of South Dakota.

Sincerely,
Rnistin Fox

Kristin Fox
Director



