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Commissioner Meeting - August 18, 2020
Request for Memberships to Fred Pryor Seminars — CareerTrack
County Needs:

Human Resources Assistance
Supervisor / Manager Training
Employee Education/Improvement
Skills Training

YV VVY

Benefits:

Better Supervisors / Managers

Better resolve Employee Conflicts / Grievances
HR training for proper Hiring / Firing Policies
Reduce Legal risk

Increase Employee retention

Better skills training for all staff

More affordable than hiring an HR person
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Fred Pryor Membership Details:

»  Minimum of 20 members = $199 per member per year
» Access to complete library with over 4300 trainings and seminars
> Training covers over 15 different topics
» Training available for live, virtual, and online classes
> Access to books and videos for all topics
» Administrative Access to assign and track training needed for employees
» Annual reports generated for each member
Proposal:
» Each Department can decide if they want to participate
» Each Department responsible to pay for its employee’s memberships
> Review use / success annually to determine if we want to continue memberships
» Most Departments have the ability to pay out of this year’s budget
» County can decide if this would be individual Dept expense or a County General

expense



